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MEET OUR EXPERTS CFOS



“OUR PROVEN 
OUTSOURCED MODEL IS A 

COMPREHENSIVE PROCESS 
THAT PRODUCES SUCCESS
FOR SCALING CONSUMER 

BRANDS.”

Strategy, operational 
guidance and raising 
capital. We help when 
needed and move out of 
the way when not.
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Questions? We’re all ears!
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Our Happy Clients
Don’t take our word, hear from our partners
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Our Services
What do Outsourced CFOs do?
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Why CFOs
Are you thinking about growth?

Business 
Intelligence 

=
Intelligent 
Business

Meet Our Experts
Good people, great CFOs

We’re growing to help you grow. Let’s dig into the 
details…

Summary

STAGE 1 FINANCIAL



Did you know outsourcing your CFO is a smart business move?
Why Outsource a CFO?

Finding the right Chief Financial Officer is vital, but hiring a 
full-time CFO isn’t always a good financial decision. Ironic, 
right?

Therefore, more growing companies are searching for 
Outsourced CFOs. But who to trust? Well… us!

Not only do we understand our partners’ industries, we 
immerse ourselves in them. When it comes to financial 
growth, you won’t find a more experienced team.

WORK WITH TRUSTED 
EXPERTS

DRIVE GROWTH

SOURCE FINANCING

SAVE MONEY

Here at Stage 1 we provide vetted 
and trusted CFOs to help you grow.

SCALE SERVICES AS 
NEEDED



When do you need to bring in a CFO?

• If business decisions are being made on 
assumptions instead of data

• When forecasting a long-term financial plan

• If you lack confidence in the accuracy of 
your data

• If you need improved cash flow

• When preparing to raise capital

• When preparing for an exit/merger

“Outsourcing a CFO allows a growing
business to get a similar level of
financial and strategic support as a
large company, but only when and if
they need it, and without the cost of
a full-time CFO.”

- Pieter Theron, S1F CFO

You’re not doing these things all the time, so why would you pay someone fulltime? 
Seems pretty logical, right?



Meet Our CFOs

Greg Buscher
CFO – Consumer Products

Greg holds MBA and CMA credentials, with more than 25 years' 

financial C-suite leadership experience.  His career leverages 

financial expertise, a strategic understanding of the business, 

analytical thinking and solid operations expertise to create 

enterprise value through top and bottom line growth. He has 

led the acquisition and integration of nearly 20 companies. 

Grew up in: Southern California (San Diego)

Favorite word: No. Because it often produces better long-term results than a 
quick “yes”.

The best business advice ever been given is: Profits don’t pay the bills. Cash pays 
the bills. 

Most interesting place he’s traveled: Florence, Italy for the history, intrigue, art, 
food, and endless opportunities for exploration. 

If not so damn good at his job, he'd probably be : A charter boat captain in the 
Pacific northwest.

SPECIALTIES

Funding & Capitalization

Optimizing Cash Flow

Business Plan Consulting

Financial Analysis and Modeling

Market Research

Accelerating Growth & Profitability



855.222.1229 Ext XXX

greg.buscher@stage1financial.com

Greg: A deep understanding of the whole business and its industry, expert technical knowledge, critical thinking, 
strong relationships, and persuasive communications skills.

What defines a good CFO? 

Greg: Right out of undergrad, as a commercial banker where I got to work under the hood of a wide range of 
businesses run by a cross-section of entrepreneurs across a gamut of industries.

How did you start your career?

Greg: Choose your battles and your words carefully.

What was the most important lesson you have learned in 
your career? 

Greg: Establishing a clear and realistic process up front with functional leaders including guidelines for 
dollars/percentage where possible, using the right tools to capture team input, and establishing a reliable 
feedback mechanism that keeps stakeholders informed, aligned, and on plan throughout the year.

What is the key to a successful budget? 

FUNDRAISING

CASH MANAGEMENT

OPERATIONAL  GROWTH



Meet Our CFOs

Lila Sharifian
CFO - Personal Care/Beauty

Lila (“Leela”) brings 15 years of experience in Consumer and 

Retail through investment banking, investor relations, operating, 

consulting and investing. With expertise in the Beauty industry, 

she has helped global and start-up brands across a wide range 

of areas including financial planning & analysis, distribution, 

marketing, brand launch, and sale process.

Grew up in: Houston, Texas

Favorite word: Gratitude

Recommend book: Good to Great by Jim Collins

Most interesting place she’s traveled: Nushabad, Iran which is a 1,500-year-old, 

3-story subterranean refuge where Persians escaped during war 

Favorite Quote: "You miss 100% of the shots you don't take." -Wayne Gretzky

SPECIALTIES

Beauty & Wellness

Funding & Capitalization

Market Research

Financial Analysis & Modeling 

Budgeting and Forecasting

Accelerating Growth & Profitability



Lila: A good CFO helps founders align vision and strategy with financials as well as utilize financial 
information to make optimal business decisions. 

I enjoy partnering with passionate founders and helping them realize their vision.

What defines a good CFO and is your favorite part of being a CFO?

Lila: I started my career as an investment banker in Mergers & Acquisitions at JP Morgan in New York 
City.

How did you start your career?

Lila: A wellness resort for women.

If you won the lottery tomorrow, what type of business 
would you start? 855.222.1229 Ext 755

lila.sharifian@stage1financial.com

PROBLEM SOLVING

LEADERSHIP SKILLS

MARKET KNOWLEDGE



Meet Our CFOs

Dawn Techow
CFO - Food & Beverage
Dawn has worked in finance, accounting and operations in start-

up, natural products brands for the past 12 years. Beginning at 

Peeled Snacks, she developed a passion for how small product 

companies can impact our health and our planet. Prior to joining 

the natural products industry, Dawn held management positions 

at several non-profit organizations. She holds an MBA from 

Columbia Business School and a BA from Duke University.

Grew up in: Baton Rouge, Louisiana, with 1 year in Gladstone, Australia at age 11

Favorite word: Bonkers

If I weren't so damn good at my job, I'd probably be: Hiking the Appalachian Trail

The most inspiring part of my job is : Working with my amazing staff

The best piece of advice I've ever been given is: “It doesn’t get easier; you just get 

better at it.”

SPECIALTIES

Food & Beverage

Operational Optimization

Budgeting and Forecasting

Optimizing Cash Flow

Strategy Advisory

Accelerating Growth & Profitability



Dawn: The rise in online sales has caused some very significant changes in my forecasting and planning process. 
While wholesale and retail sales planning is driven by the combination of doors and velocity, the drivers for 
growing online sales are more complex including ad spend, customer retention, and acquisition costs, to name a 
few. And while there are good metrics for brands in wholesale in terms of the numbers of doors and average 
velocities for your product category, online sales don’t have these benchmarks and are so much more variable.

How has your forecasting and planning process changed in recent years?

Dawn: First, have a strategy - are you aiming for profitability, top line revenue growth, cost of goods efficiencies, 
etc. You can’t focus on everything at one time, so you need to know what you are trying to accomplish in this 
budget period. Then, build a solid sales plan, layer in smart assumptions for spending (how does your spending 
change to accomplish your sales goals and the company strategy), and finally make sure you have a realistic plan 
for staffing and human capital needs to support your sales goals and strategy.

What is the key to a successful budget?

Dawn: A non-profit focused on helping low-income entrepreneurs build 
their businesses.

If you won the lottery tomorrow, what type of business 
would you start? 855.222.1229 Ext 701

dawn.techow@stage1financial.com

COST OPTIMIZATION

LEADERSHIP SKILLS

OPERATIONAL  GROWTH



Meet Our CFOs

Pieter Theron
CFO – Consumer Products

Pieter’s experience includes corporate and consulting roles in 

Consumer Goods, Agriculture, and Technology. He has worked 

internationally with startups, incubators, and Fortune 500 

clients to support their successful growth and the delivery of 

strategic initiatives.

Grew up in: George, South Africa. A beautiful small town with a Mediterranean 
climate nestled between the mountains and the sea in what is known as ‘The Garden 
Route’ of South Africa. 

Favorite word: Commensality: 1) to eat together, 2) fellowship at the table

Recommend book: The Emyth series is a great read for entrepreneurs who are 
looking to learn what it takes to scale a business, while at the same time seeking to 
understand where to focus their specific energy in making it happen. 

Most interesting place he’s traveled: Nicaragua, driving a 4x4 into the mountains to 
negotiate direct trade coffee purchases with farmers. 

Favorite Quote: "How you do anything is how you do everything.”– T. Harv Eker

SPECIALTIES

Food & Beverage

Operational Optimization

Business Intelligence

Strategy Advisory

Mergers & Acquisitions

Key Performance Analysis Indicator



855.222.1229 Ext 724

Pieter: My favorite part is the moment when a founder’s business is growing rapidly, and they start looking 
forward to the financial reviews. The most inspiring part is being able to work closely with passionate 
entrepreneurs who are bringing their vision and values to life. 

pieter.theron@stage1financial.com

What is your favorite and most inspiring part of being a CFO?

Pieter: As a plant cost accountant at P&G in Johannesburg, where my role was to roam the factory to find, 
understand, and document the physical reasons and circumstances across the supply chain that resulted in cost 
variances in the financial reports. 

How did you start your career?

Pieter: A coffee and truffle farm. 

If you won the lottery tomorrow, what type of business 
would you start?

Pieter: For functional owners to develop and document detailed underlying assumptions for each line item during 
the budgeting process, that allows you to continuously refine your understanding of your business drivers if 
(/when!) reality turns out differently than your start of year expectations. 

What is the key to a successful budget? 

FORECASTING

SUPPLY CHAIN / MANUFACTURING

COST OPTIMIZATION



Meet Our CFOs

Jeremy Triefenbach
CFO – Multi-unit Services & Consumer Products

Jeremy, co-founder of Stage 1, is a finance and accounting 

expert with over 16 years of experience in corporate 

consulting. His primary objective is to focus on young fast-

growing companies, and more importantly, their owners. 

Helping to make individuals successful in achieving their 

dreams is the founding principle of Stage 1 Financial.

Grew up in: St. Louis

Favorite word: Family

Cats or dogs? Cats 

Most interesting place he’s traveled: Hobart, Australia 

What's the most inspiring part of your job? Watching entrepreneurs take very 
calculated risks and seeing them succeed in doing so. 

Favorite Quote: Whatever my wife says.

SPECIALTIES

Funding & Capitalization

Optimizing Cash Flow

Exit Strategy

Financial Analysis and Modeling

Mergers & Acquisitions 

Accelerating Growth & Profitability



855.222.1229 Ext 715

jeremy@stage1financial.com

Jeremy: 1 - Spending 4 years defending our country. 2 - Building Drybar’s finance and accounting infrastructure 
and helping lead the company to eventual exit. 3 - Partnering with amazing brands and people to enhance the 
capabilities of the startup community through Stage 1 Financial.

What are your 3 biggest professional accomplishments?

Jeremy: I think a good CFO these days is really a chief intelligence officer.  Startups are learning organizations, 
and ensuring there is great information being collected, analyzed and shared within an organization helps 
startups learn quicker and allows them to make faster adjustments. 

What defines a good CFO?

Jeremy: I follow key publications, editors, founders and industry leaders on 
LinkedIn, as well as subscribe to a number of daily newsletters such as 
Forbes “term sheet”.

How do you keep up on industry news?

Jeremy: Access to a significant amount of data at a relatively low cost has given young companies enhanced 
strategic capability that was not available just 5 – 10 years ago, leading to our ability to increase the accuracy in 
forecasting.

How has your forecasting and planning process changed in recent years?

ANAYLITICS

INVESTOR RELATIONS

FUNDRAISING



We’re building a team of like minded, hard working individuals who all happen to love 
working with emerging brands.

Shout Out to Our Controllers

Larissa Cangialosi
Controller

Larissa started at a CPA firm 
performing both tax and audit 
functions. She has helped 
strategically grow a start-up 
company by 200% in revenues 
over 4 years and excels at 
bringing  big business practices 
to companies looking for the 
next stage of growth.

Elena Minton
Controller

Aaron Naley
CMA, CPA - Controller

Aaron spent the 1st portion of his 
career with a large, private 
company, gaining a solid 
accounting foundation. For the 
past 2.5 years, he has worked 
with Stage 1 Financial greatly 
expanding his accounting 
knowledge around the CPG 
industry.

Favorite Book: The Alchemist

Focus:  CPG

Favorite Book: The Count of 
Monte Cristo

Focus: CPG

Elena has over 15 years of  
experience in Finance and 
Accounting, ranging from pre-
revenue startups, high-growth 
mid-size and fortune 500 
companies. She loves 
discovering new exciting food 
products and helping founders 
realize their dreams!

Favorite Book: Alice in 
Wonderland

Focus: Focus here

Marisa Rudolph
MSA - Controller

Marisa has worked in accounting 
and finance for 10 years, 
specializing in the Apparel 
Industry and Startup Companies. 
She has worked with brands 
including Alexander Wang, 
Alexis Bittar, Versace & Khaite, 
all who hold nominations & 
awards with the CFDA. 

Favorite Book: Seven Husbands 
of Evelyn Hug

Focus: Apparel, CPG



We’re building a team of like minded, hard working individuals who all happen to love 
working with emerging brands.

Shout Out to Our Controllers

Margaret Solano
Controller

Client-focused Onboarding 
Specialist with extensive 
experience as Controller with 
established companies and 
start-ups. 

My goal with every project is 
client success.

Anna Schmidt
Controller

After years in finance, Anna 
pursued her love of food and 
began to create artisanal kimchi 
and gochujang. By combining her 
background and passion for food 
she now helps entrepreneurs 
make sense of their numbers, 
empowering them to take the 
crucial next steps in following 
their dreams!

Favorite Book: Harry Potter 
series

Focus: Beauty, Health & Wellness

Favorite Book: Bel Canto by Ann 
Patchett

Focus: Food & Beverage, CPG

Kayleen St. John
Controller

Kayleen started as a CPA at 
Pricewaterhouse Coopers, then 
transitioned to the private sector 
where she has worked with 
multiple start-ups in the food 
and wellness industries.  She 
cares deeply about supporting 
entrepreneurs and is an adjunct 
professor at NYU in the Food 
Studies department.

Favorite Book: Silver Linings 
Playbook

Focus: Food & Beverage, CPG



STAGE 1 FINANCIALDiscover more on our website

Meet Some of Our Clients
We work with 125 of the hottest consumer brands. We love our partners and want nothing but for them to succeed.

http://stage1financial.com/welcome/


Contact us any time using the contact form on our website 
or our contact number below. Let’s work on your future 
together, brick by brick.

You can always visit us at our offices by appointment, we 
have a friendly staff and can make a mean cup of coffee.

For international calls please send us an email and we will 
set up a free conference line.

www.stage1financial.com

info@stage1financial.com

1-855-222-1229

Anaheim Office

Denver Office

Philadelphia Office

Boston Hub

San Francisco Hub

Houston Hub

Questions? Want to know more? 
Excited to get started?



A Consumer Focused 
Venture Capital Opportunity

The Best 
Partners to 
Co-Invest With

David Bartholomew  
Partner, Fund Manager
david@stage1fund.com
949.279.7101

www.stage1fund.com

“For over half a decade, we have been working with 
our amazing partners and their founders to grow these 
brands through accounting and finance. Now, with the 
launch of the Fund, we can deploy capital alongside 
other great investors to further fuel their growth and 
drive success.”

— KATY TRIEFENBACH, CEO STAGE 1 FINANCIAL

BEAUTY

FOOD & BEVERAGE

APPAREL & FASHION

MULTI-UNIT SERVICES

Stage 1 Fund is unique in that we aren’t looking to compete with other investors but 
to co-invest alongside them. 



A Consumer Focused 
Venture Capital Opportunity

WE’RE SEEKING PARTNERS 
INSTEAD OF COMPETITORS  We cultivate long-lasting 

relationships with trusted 

partners, by working alongside 

some of the industry’s most 

well-respected financial 

sponsors and other private 

equity investors to co-invest 

in emerging consumer brands.

WHY WE ARE GREAT PARTNERS FOR 
OTHER INVESTMENT FIRMS:
• We come to the table with built-in 

relationships and trust with emerging 
consumer brands 

• We have unique and transparent data 
points that are proprietary of the Stage 1 
core business and quantitative expertise

• We have access to a proprietary pipeline of 
investment opportunities that have been 
vetted from a financial and qualitative 
perspective

Discover more at www.stage1fund.com


